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uPOLICYSTATEMENT i S b J

The purpose of this policy and the associated procedures is to achieve cooperation and consistent practice
on performance and training of staff, analysis and to work on action plan to result in quality enhancement.

[ 2. POLICY SCOPE ‘ el : A }

The Policy applies to all Teaching Staff of R.R Institutions Bangalore.

SI. Appraisee
No.

Assistant Professor
Associate Professor
Ph.Ds

HOD with Ph.Ds
HOD without Ph.Ds

OB IO

[ 3. OBJECTIVES

a) To achieve quality sustaianance and enhancement ensuring that vision and mission of
the institute are fulfilled.

b) To know the level of required standard of performance.

c) To know the staff achievements, contributions and potentials.

d) Toreceive self-appraisal aims to improve and develop self-performance.
e) To identify the area where improvement is required.



[ a STAKE HOLDERS SR | )

Structured self-appraisal form is collected from the staff as stakeholders of R.R Institutions
Bangalore.

[ 5. APPRAISAL PERIOD , J

The performance of staff will be reviewed on an annual basis. The appraisal period will from
August 01 present to July next year based on evaluation parameters of two semesters/a year
for an academic year.

[ 6. APPRAISAL FORM/PROFORMA J

The IQAC shall design suitable proforma of Self-appraisal for both teaching and non-teaching
staff and rights given for its revision as and when required.

[ 7. TYPES OF SELF-APPRAISALS : ' : 4 J

SELF-APPRAISALS ON TEACHING STAFF:

. SELF-APPRAISALS ON PRINCIPAL
The self-appraisal on overall performance of Head of the Institution/Principal will be filled

by the faculty applicable in a structured proforma.

Il. SELF-APPRAISALS ON HOD (WITH Ph.D AND WITHOUT Ph.D)
The self-appraisal on overall performance of HoD will be filled by the faculty applicable in

a structured proforma.

lll. SELF-APPRAISALS ON TEACHING STAFF
The self-appraisal on overall performance of all teaching staff will be filled by the

stakeholder in a structured proforma.

[ 8. DESIGN OF INSTRUMENT : L e ]
a) Questions for self-appraisal system shall be designed and discussed in SERC meeting.
Proforma forthe same shall be released after approval from SERC.
b) Any revision in the self-appraisal format from SERC shall be discussed before the

circulation in the month of June every year.

Page 2 of 3




Preparation and
Revislon of Discusslon and

self-appraisal form approvalin SERC )

Distribution of Self- Rulglotiappraleal Appraisal recelving

Appraisal proforma o by Reporting Officer

and submission

Communication: of Veriflcation and
Performance result Calculatlog °f total endorsement by
and report sharing Scores and grades IQAC

FOR Preparation of
Affirmation by consolidated Forward'of self-
the Reviewing: . | statement of self- appraisal report to
Officer. | appraisal report the Management

Guideline and Procedure:

1. In the beginning of the academic year, all the faculty members familiarize with appraisal
process, evaluation parameters and circulation of proformas shall be done by the QAC.

2. The appraisal period will from August 01 present to July next year based on evaluation
parameters of two semesters/a year for an academic year.

3. Asitis self-examination of staff member, reporting should be clear and accurate supported
with necessary evidences.

4 The staffs are instructed not to modify the proforma in any regards.

5. Before filling the particulars in the proforma, kindly go through proforma and follow it
properly.

6. After filling the proforma, appraise has to forward to the same to the Reporting Officer i.e.
Head of the Department or Head of the Institute for scrutiny.

7. It is part of the duty to verify the entries and evaluation of said parameters. Thereafter it
has to forward to the IQAC for Data Validation Process.

8. Peer review process (includes Validation and evaluation) will be carried out on the basis of
prescribed criterion.

9. Upon completion of above process within a stipulated date, the appraisee will be
communicated about the about the performance along with necessary feedback.

10. Finally, QAC is entitled to prepare the consolidated Performance Appraisal Report and
shall forward the same to the management for their kind perusal.

we s

(Dr. Maya Salimath G)
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APPRECIATION oy,

100% RESULTS

This is to certify and appreciate that
DM/ Mrs/Ms...... 2.0, NRCHALA has produced

100% results in subjects TR
..... M.Q!?E‘.‘..'i......Qﬂ.ﬂm.......ﬁmﬁ.l.?f%!.&.........Eﬁ.ﬂEI‘..‘?ﬁ&....l..MEﬁ.T.......I!.‘E?RY i |
as per the results announced during the year 2023-24 &‘p W
SHRIKIRAN H R SHRILARUNHR
Secretary Director

PKM Educational Trust, Bengaluru PKM Educational Trust, Bengaluru l
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This is to certify and appreciate that

e/ Mr [ Mrs /M Vﬁ( HﬂLﬂ...d.:). .................................................................
has secured the award of “Innovative Teacher of the Institution” for the year 2023-24
at R Institutions on 5" September 2024, &’} )
SHRLKIRAN H R SHRLARUNHR
Secretary Director

PKM Educational Trust, Bengalury PKM Educalional Trust, Bengaluru




